Meeting Minutes
Date: March 18, 2025
Time: 14:00
Participants:
· FRÉDÉRIC D’AGOSTINO
· JEROME LERCH 
· DARIO D’QUINO
· RENZO BARBIRATO 
· PATRIZIA GARIGLIO

Agenda:
1. Situation of 2025 ongoing projects

Key points discussed:
· Situation of ongoing 2025 projects. Focus by Koinè was on the status of various projects showing the related GANTT charts. 
· Leapmotor B05 WBT  - the WBT has been delivered on Friday March 12th. 

· Jeep Avenger MCA WBT - The Part 1 WBT has been delivered on Friday March 12th.

· Fiat Professional X250 strategy – The capsule was delivered and we are waiting the approval of the VCT storyboard.

· FIAT PROFESSIONAL K09 Salesmen Knowledge Check up WBTs – The WBT has been delivered and it is waiting for the final approval to produce the SCORM packs.

· FIAT PROFESSIONAL K10 Salesmen Knowledge Check up WBTs - Storyboarding is in progress.

· FIAT PROFESSIONAL K9 -K10 Salesmen Knowledge Check up WBTs

· Fiat 600 ICE gasoline engine Street Lauch Edition WBT – The short WBT has been delivered on March 13th 

· Jeep compass Digital Key capsule – The capsule storyboarding is in progress and it will be composed by videos, games and descriptions in 8 languages.

· News. Jerome Lerch asked about the consequences of the Leapmotor vehicles can create. Renzo Barbirato explained that the Leapmotor B03 car was the best seller in Italy because of its price, performances and also for Government incentives. The real challenge is about the B10 that is really interesting. The target is 150.000 units for 2025 all over Leapmotor. Leapmotor is increasing month by month very quickly.
Administrative topics should be checked wit Oriana
· Meeting end: 15:45
