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[bookmark: _Toc115778706][bookmark: _Toc109053060][bookmark: _Toc213233475]PREMISE
In 2026, Maserati S.p.A. (“Maserati”) continues the evolution of its brand transformation — initiated with MC20, Grecale, and GranTurismo — by updating its product range, introducing the new MCPURA, and further enhancing its services, processes, and tools across the dealer network.
This scope of work (SOW) describes the conditions of supply to the Maserati Network Training Department (in short, “Academy”) of new and updated Web-based training modules, to be offered to the dealers of Maserati’s global retail network. In a nutshell, the training campaign consists of:
· 8X New web-based training modules for publication on Maserati’s LMS
· Update of 19X existing web-based training modules for publication on Maserati’s LMS
· X 8 Video teasers for Web-based training modules
The supply of the described materials and services will be assigned to a single vendor (“Supplier”) until the completion of the projects and the delivery of all agreed output materials.

[bookmark: _Toc485136819][bookmark: _Toc30405561][bookmark: _Toc115778707][bookmark: _Toc109053061][bookmark: _Toc213233476]GENERAL REQUIREMENTS
The Supplier:
· Shall be certified ISO 9001, TS16949 o IATF16949*.  <REQ>
· Shall have documented prior experience in commercial training in the automotive business, both digital and face-to-face. <REQ>
· Shall display a continuous investment in the improvement and optimisation of the services and products it supplies as a corporate filosophy, in order to be always aligned with the Best Practices in the automotive world. <REQ>
· Shall not subcontract any of its assigned services to third parties without explicit consent from Maserati. <REQ>
All the materials developed by the Supplier in the eye of this agreement, including the source files, remain the exclusive propriety of Maserati, and shall be supplied to Maserati in the agreed formats. 
* Compliance with IATF16949 requirement is not mandatory under the terms of this tender
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[bookmark: _Toc30405563][bookmark: _Toc115778709][bookmark: _Toc109053063][bookmark: _Toc470257652][bookmark: _Toc213233478]General Description
Maserati requests the Supplier to be the main creative force for the design and the development of the training assets. The web modules must be as engaging and interactive as possible, designed according to the best practices in terms of instructional design and following andragogical principles. It must include extended use of visuals, images, and human/synthetic voiceover, and stock videos.

Maserati requests the Supplier to:
· be the main creative force for the design (graphics and instructional design) and the development of the digital training assets and materials; the WBTs must be engaging and interactive, making use of voiceover and have knowledge checks integrated in the module.
· act as the “Lead agency” for the successful design and rollout of the digital training campaign, interacting in this role with various Maserati stakeholders (as well as Maserati partners and suppliers);
· apply all the proper expertise in the field, accumulated through prior working experience with other automotive and non-automotive luxury brands (benchmarking);
· create a graphical design that balances effectiveness with the luxury positioning of Maserati, and respects the “Look and feel” of the brand;
· create a consistent training journey for the training population, in line with Maserati’s strategy and brand communication, by understanding the shared documents, and conveying a clear message to the dealer staff;
· take into consideration when creating the Master file in EN that the final output will be subject to a translation process to localize the training for different markets, in European and Asian languages, thus the graphical design and spacing used must be carried over to facilitate such activity. The translation process is managed by Academy and therefore not part of the SoW..
[bookmark: _Toc30405565][bookmark: _Toc115778710][bookmark: _Toc109053064][bookmark: _Toc213233479]Input provided to the Supplier
Maserati will provide to the Supplier:
· All available product information (technical, commercial, tools) 
· All available product photo and video assets
· Marketing guidelines for what regards the “Look and Feel” and “Tone of Voice” for the creation of contents and graphic layout of the output materials
· Availability for meetings and alignments by videocall with various Maserati stakeholders, subject matter experts (SME) and partners as required.
· LMS access credentials for SCORM modules testing
· Articulate storyline English master files for the update of the requested WBTs

[bookmark: _Toc30405566][bookmark: _Toc115778711][bookmark: _Toc109053065][bookmark: _Toc213233480]Output channels and dealer touchpoints
Maserati Academy makes use of the following output channels which can be used for the WBT digital training campaign:
· Maserati Academy Learning Portal (LMS based on Cornerstone) for the fruition of SCORM compatible WBT modules, teaser videos and other materials.
The use of any additional output channels not listed above should be discussed and agreed upon with Maserati during the project definition phase.

[bookmark: _Toc30405567][bookmark: _Toc115778712][bookmark: _Toc109053066][bookmark: _Toc213233481]Output materials requested from the Supplier
[bookmark: _Toc213233482]3.4.1 New web-based trainings
The following is a list of general requirements for each new WBT, although creative proposals form the Supplier are well accepted. More detailes about each web-module will be dealt within the following paragraphs.
· Duration of each WBT module: up to 25 minutes 
· Interactive and engaging web-module, with extensive use of voiceover (real voice or high-end professional computer-generated), making maximum use of the available photo, video and animation assets, as well as custom created and/or stock assets (audio/photo/video)
· Graphic elements must be coherent with the existing training materials, and aligned with the Maserati positioning as well as the brand look and feel valid at the time of content production. 
· Tracking of attendance and final test result is required**
· For publication on Maserati’s LMS, compliant with SCORM standards.
· Created by using the Articulate 360 Storyline package***
Quality control of the English web-based training module (English language control, user interface, user experience, interactions, navigation) as well as tracking/reporting performance on Maserati Academy LMS portal is responsibility of the supplier.
The Supplier shall interact directly with the LMS administrator for the publication of the web module and for testing and debugging.
Alternative proposals by the Supplier serving the same scope will be evaluated.

Notes:
* The exact duration and/or number of screens for each web-module is to be defined during the development phase of the modules and based on the amount of materials to be included.
** Depending on the training subject, successful course completion by a trainee is to be established by his or her successful navigation through a number of user interactions which form an integral part of the training experience, or final quiz.
*** Maserati Academy reserves every right to request all documents and files related to the creation of the training in object, including but not limiting to: custom created assets, templates, and training source file.

[bookmark: _Toc213233483]3.4.2 Update of existing web-based trainings
Due to the continuous evolution of products and related processes, Academy requires the update of a number of19 existing web-based training modules (WBTs).
The scope of the update will involve revisions of the existing visuals and script. Any change to the script will require a full re-recording of the voiceover (if present) to ensure consistency and coherence of the content.
The current product-related WBTs were originally developed at the time of each model launch. They must now be revised to reflect product evolution by removing information that is no longer relevant (e.g. launch-specific details) and by incorporating features and updates from subsequent model years.
The update may also involve a reorganization of the module structure. For example, content currently distributed across multiple modules for a single model may be streamlined into a smaller number of core modules, complemented by an additional module specifically dedicated to model year updates. Where appropriate, model year updates may also be directly integrated into the revised core modules.
The supplier is expected to independently review and analyze the existing training materials and the provided product information, proactively proposing improvements in line with Academy’s expectations. The approach should be highly autonomous, delivering turnkey solutions that go beyond a simple update of existing content. This includes proposing thoughtful enhancements to both content and instructional design, ensuring the training is effective, engaging, and aligned with best practices. 
Graphic elements must be coherent with the existing training materials, and aligned with the Maserati positioning as well as the brand look and feel valid at the time of the update. 
All updates must be carried out with a holistic view of the product-specific curricula, ensuring that the content remains current, consistent, and as future-proof as possible.

[bookmark: _Toc33632531][bookmark: _Toc115778713][bookmark: _Toc109053067][bookmark: _Toc213233484]3.4.3 Video teasers for Web-based training modules
Maserati Academy request to create a video teaser for each new and updated WBT, with the following characteristics:
· The purpose of the teaser video is to make people enthusiast about the web module (presenting the web-module in a captivating way).  
· Video duration indicatively no more than 20 seconds
· Intended for publication on the LMS web portal and linked in the course invitations.
· The video should be edited using screenshots and/or captures from the web modules or other existing Maserati photo and video assets (no dedicated video shooting activity is required).
· The video should be mono language (English) and contain as little as possible written or spoken text.

[bookmark: _Toc30405578][bookmark: _Toc115778715][bookmark: _Toc109053069][bookmark: _Toc213233486]Localisation for U.S.A. market
Maserati requires specific localization of the WBTs for the North American market. These materials will differ from the UK-English materials in the following ways:
· The use of US-imperial units instead of standard units for vehicle specifications.
· Modifications to specifications and features (including adding, eliminating or modifying certain contents), specific for the North American Market.
The required modifications will be provided to the Supplier by the Maserati North America regional office following their review of the source contents. 

[bookmark: _Toc30405579][bookmark: _Toc115778716][bookmark: _Toc109053070][bookmark: _Toc213233487]Approval phases
All output materials created by the Supplier are subject to approval, both in terms of contents and and in terms of graphic layout, by Maserati and its various internal departments. To this end, various approval phases (e.g. approval of the source contents before proceeding with translations) need to be scheduled into the Gantt planning for each of the output materials. 



[bookmark: _Toc109053071][bookmark: _Toc115778717][bookmark: _Toc213233488][bookmark: _Toc30405564]List, topics, localisations and English module ETA of each output to be developed/updated by the Supplier
	[bookmark: _Hlk109063803]WBT Title
	
New/Update
	Topics (TBD)
	EN-US Localization required
	English master module ETA

	Grecale MY27
	New
	· Product updates
· Competitors
· More TBD
	YES
	Week 27 2026

	GranTurismo & GranCabrio MY27
	New
	· Product updates
· Competitors
· More TBD
	YES
	Week 27 2026

	Italian terms & culture
	New
	· Vocabulary
· Maserati Positioning
· More TBD
	NO
	Q4 2026

	Modena & the Motorvalley
	New
	· Maserati Positioning
· Heritage
· More TBD
	NO
	Q3 2026

	Maserati DNA and Brand Values
	New
	· Brand Vision, Mission, Values
· Positioning
· More TBD 
	NO
	Week 27 2026

	Aftersales Customer Journey, Module 1, 2
	New
	· Customer Journey 
· CX Guidelines
· Aftersales processes 
· More TBD
	YES
	Q3 2026

	Maserati Customer Satisfaction Vision
	New
	· CS Strategy
· More TBD
	YES
	Week 3027 2026

	Maserati History & Heritage
	Update
	· See annexes
	NO
	Q1 2027

	Introduction to e-Mobility, Module 1,2
	Update
	· See annexes
	YES
	Q3 2026

	Introduction to e-Mobility, Module 2
	· 
	· See annexes
	
	

	E-Mobility Services & Charging Solutions
	Update
	· See annexes
	YES
	Q1 2027

	Maserati Connect
	Update
	· See annexes
	YES
	Q2 2027

	Grecale Product Training, Module 1, 2, 3
	Update
	· See annexes
	YES
	Q3 2026

	Grecale Folgore
	Update
	· See annexes
	YES
	Q1 2027

	Maserati Approved – Sales Approach
	Update
	· See annexes
	YES
	Q2 2027

	Maserati Approved – How to Manage and Activate a Certified Pre-Owned Vehicle
	Update
	· See annexes
	YES
	Q2 2027

	MC20 Product training, Module 1,2
	Update
	· See annexes
	YES
	Q3 2026

	GranTurismo & GranTurismo Folgore, online product training module 1
	Update
	· See annexes
	YES
	Q4 2026

	GranTurismo online product training,module 2,3
	Update
	· See annexes
	YES
	Q4 2026

	GranCabrio online product training
	Update
	· See annexes
	YES
	Q4 2026

	Fuoriserie, Module 1,2
	Update
	· See annexes
	YES
	Q4 2026

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	



[bookmark: _Toc115778718][bookmark: _Toc109053072][bookmark: _Toc213233489]Timing
The timing of the output and services requested to the Supplier is summarised in the table below. The detailed timing of various milestones and output is to be agreed and coordinated between Maserati and the Supplier at the start of the project and updated as needed during its rollout.
[bookmark: _Toc115778719][bookmark: _Toc109053073][bookmark: _Toc213233490]3.8.1 WBTs
	Output materials
	Timing

	WBT SCORM module (English)
	See previous table 

	WBT module SCORM (U.S.A. version)
	2 weeks after English module


[bookmark: _Toc115778720][bookmark: _Toc109053074][bookmark: _Toc213233491]3.8.2 Video teaser
	Video teaser
	Together with English module



[bookmark: _Toc30405580][bookmark: _Toc115778721][bookmark: _Toc109053075][bookmark: _Toc213233492]Supply conditions and information requests
· Maserati requires the Supplier to provide detailed Gantt plannings for the various projects and to have frequent alignments with Academy regarding the timing and the work progress.
· Maserati requests the Supplier to specify if and which assigned tasks it plans to outsource to third parties.
· Maserati requires the Supplier to be available for frequent meetings as needed during the development phase of the project.

[bookmark: _Toc30405581][bookmark: _Toc115778722][bookmark: _Toc109053076][bookmark: _Toc213233493]Economic offer
Maserati requests a detailed economic offer specifying and detailing all variables, using a standardised quotation grid provided to the Supplier.	
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