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This Scope of Work (SoW) describes the conditions of supply to Maserati’s training department (in short, “Maserati Academy”) of the design and delivery of training sessions to the professional roles of Maserati’s global retail network. These training sessions will be delivered in virtual classroom (VC – synchronous location-independent training delivery), unless an alternative format is specifically requested and agreed upon. The contents of these training sessions focus on product launches and programs related to retail processes and quality of customer service.
In particular, the following training initiatives are planned for 2026-2027:
· Product Talks
· New models sales launch training
· Sales professional essentials
· Maserati Retail Marketing: Brand Advocacy - Key Opinion Leaders
· Maserati Retail Marketing - Guidelines for Social Media Management
· Maserati Retail Marketing: Media Advertising
· CRM Salesforce 

These training sessions are delivered in the main European languages: English, Italian, German, French, Spanish.

[bookmark: _Toc485136819][bookmark: _Toc225950840]GENERAL REQUIREMENTS
The Supplier:
· Shall be certified ISO 9001, TS16949 o IATF16949.  <REQ>
· Shall have documented prior experience in training in the automotive business, both digital and face-to-face. <REQ>
· Shall display a continuous investment in the improvement and optimisation of the services and products it supplies as a corporate filosophy, in order to stay aligned with the Best Practices in the automotive world. <REQ>
· Shall not subcontract any of its assigned services to third parties without explicit consent from Maserati. <REQ>
All the materials developed by the Supplier in the eye of this agreement, including the source files, remain the exclusive propriety of Maserati, and shall be supplied to Maserati in the agreed formats. 
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[bookmark: _Toc225950842]Estimated amount of training days 2026
The table below contains the estimated number of workdays (training delivery by language, training preparation and design) for each project planned for 2026.
	2026
	
	 
	Delivery days by language

	Training Course title
	New/Recovery

	Design & PM effort (days)
	EN
	IT
	DE
	ES
	FR

	[bookmark: _Hlk225867674]
	
	
	
	
	
	
	

	Product Talks 11
	New
	11
	3
	1,5
	1,5
	1,5
	1,5

	Product Talks 12
	New
	14
	3
	1,5
	1,5
	1,5
	1,5

	Sales professional essentials
	New
	14
	3
	1,5
	1,5
	1,5
	1,5

	Maserati Retail Marketing: Brand Advocacy - Key Opinion Leaders
	Recovery
	4
	1,5
	1
	1
	1
	1

	Maserati Retail Marketing - Guidelines for Social Media Management
	Recovery
	4
	1,5
	1
	1
	1
	1

	Maserati Retail Marketing: Media Advertising
	Recovery
	4
	1,5
	1
	1
	1
	1

	CRM Salesforce 
	New
	10
	3
	1,5
	1,5
	1,5
	1,5

	
	
	
	
	
	
	
	

	Total
	
	61
	16,5
	9
	9
	9
	9



The total estimated requested training services for 2026 amount to 72 man-days design effort & PM and 61,5 man-days delivery effort. We specifically request that the delivery effort can be assigned on a half-day basis.
[bookmark: _Toc225950843]Estimated amount of training days 2027
The table below contains the estimated number of workdays (training delivery by language, training preparation and design) for each project planned for 2027
	2027
	
	 
	Delivery days by language

	Training Course title
	New/Recovery

	Design & PM effort (days)
	EN
	IT
	DE
	ES
	FR

	Product Talks 12
	New
	11
	3
	1,5
	1,5
	1,5
	1,5

	Product Talks 13
	New
	11
	3
	1,5
	1,5
	1,5
	1,5

	Product Talks 14
	New
	11
	3
	1,5
	1,5
	1,5
	1,5

	MY28 Sales training
	New
	14
	3
	1,5
	1,5
	1,5
	1,5

	Sales professional essentials
	Recovery
	3
	3
	1,5
	1,5
	1,5
	1,5

	Maserati Retail Marketing: Brand Advocacy - Key Opinion Leaders
	Recovery
	3
	1,5
	1
	1
	1
	1

	Maserati Retail Marketing - Guidelines for Social Media Management
	Recovery
	3
	1,5
	1
	1
	1
	1

	Maserati Retail Marketing: Media Advertising
	Recovery
	3
	1,5
	1
	1
	1
	1

	CRM Salesforce 
	Recovery
	3
	3
	1,5
	1,5
	1,5
	1,5

	
	
	
	
	
	
	
	

	Total
	
	62
	22,5
	12
	12
	12
	12



The total estimated requested training services for 2027 amount to 62 man-days design effort & PM and 70,5 man-days delivery effort. We specifically request that the delivery effort can be assigned on a half-day basis.

[bookmark: _Toc225950844]Input provided to the Supplier
Maserati will provide to the Supplier the following input:
· Required planning and scheduling of training sessions, by market (language)
· All available source materials and documents that allow the creation of the training contents and preparation of the training instructors.
· Marketing guidelines for what regards the “Look and Feel” and “Tone of Voice” for the creation of contents and graphic layout of the output materials.
· Specific commercial information related to the Maserati brand, products, retail processes, customer profiling and demographics, market positioning, and competitive positioning, as required.
The Maserati Academy training design team will collaborate with the selected supplier(s) for the creation of the training objectives, contents, lesson plan, and delivery methods for each training project.
Moreover, the Supplier will have access to Maserati Academy team members as well as Maserati’s subject matter experts for alignment meetings or calls as necessary.
[bookmark: _Toc225950845]Training instructor profile requisites
The proposed profiles for training instructors should meet the following requirements:
· Native speaker or proficient in the language of training delivery (English, Italian, French, Spanish, German,)
· Excellent public speaking and communication skills, good personal presentation style and charisma
· Proven track record as training instructor / facilitator / public speaker
· Profound knowledge of the automotive retail business, preferably in the premium or luxury segment. Any direct experience in auto retail is a plus.
· Passion for cars and familiarity with the Lifestyle, Made in Italy and Luxury domains.

[bookmark: _Toc225950846]Information requested from the Supplier
The Supplier participating in the tender shall provide the following information to Maserati:
· A detailed profile / curriculum for each proposed training instructor, for each training project.
· Availability for each proposed training instructor for an interview.
· A calendar with indicated availability for each training instructor. The same instructor must be involved in the recurring training appointments (for example, product talks instructors must remain the same throughout the sessions/editions to guarantee consistency and know-how retention).
· Physical location of the training instructors and availability and/or limitations regarding travelling.
[bookmark: _Toc225950847]Deliverables requested from the Supplier
The Supplier(s) selected for each training project is requested to provide all or a part of the following deliverables:
· Delivery of training sessions in Virtual Classroom in the various languages
· Co-design with the Academy team of training contents (slides, materials). The supplier is expected to create the best quality training material with critical eye to the provided information (to spot inconsistencies and raising doubts to Maserati Academy whenever something is not clear) and must propose the best training solution ensuring quality consistency throughout the various training initiatives, reflecting the luxury positioning of the Maserati Brand also in the training material look and feel.
· Proposal and creation of training interactions, using tools like Mentimeter, Kahoot, etc..
· Lesson plan and proposed instructional approach for the specific training project
· Train-the-Trainer and preparation meetings as necessary
· Coordination of the training instructors / project management (if and where necessary)
· Presence tracking of the participants for each delivered session
[bookmark: _Toc225950848]Deliverables provided by Maserati (not requested from the Supplier)
· Calendar planning and scheduling
· Enrollments and invitations management for the training sessions
· Translations of the used training materials (a review of the translated materials by the native speaking training instructor can be requested)


[bookmark: _Toc225950849]Approval phases
All output materials created by the Supplier are subject to approval, both in terms of contents and and in terms of graphic layout, by Maserati and its various internal departments. 
[bookmark: _Toc225950850]Economic offer
Maserati requests an economic offer structured in the following way:
· Training delivery cost by language for a full day / half day of training delivery (excluding T&A)
· Content design and preparation cost per man-day
The Supplier can directly contact the Maserati Academy team for any requested additional information regarding the specific training projects. 

We specify that the chosen Supplier(s) can be engaged for all of the requested services, or partially only for specific services. 
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